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Considerations for Stainless Steel Pans

I’m a terrible cook - but trying to 
transition away from non-stick pans to 
stainless steel. What should I consider 
when buying a stainless steel pan? What 
are the best ones on the market for 
newbies? 

What to Consider When Buying a 
Stainless Steel Pan
1. Cladding (The Most Important Factor)

Stainless steel is naturally a poor heat conductor, which 
means it will have "hot spots" where food burns. To fix 
this, high-quality pans use a highly conductive metal 
core sandwiched between layers of stainless steel. This 
is called cladding (or ply).

Look for Clad Cookware: Always look for pans 
described as Tri-Ply (3-Ply) or 5-Ply.

● 3-Ply: Typically stainless steel (exterior) / 
aluminum (core) / stainless steel (interior). This is 
the gold standard for good performance and 
value.

● 5-Ply: Adds more layers for slightly better heat 
distribution and retention, but they are heavier
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2020 2025

Since COVID-19, 
uncertainty in Canada 
has become more 
volatile, marked by 
accelerated swings

tariffs

covid-19

Canadians are feeling more uncertain

2000 2005 2010 2015 2020 2025

Economic Uncertainty Index
GlobalCanada

Source: Global Economic Policy Uncertainty Index (Link)

Tariffs

Covid-19

Brexit

Financial crisis

https://policyuncertainty.com/index.html


Macro factors create a choiceful consumer

Sources: 1) Consumer Confidence Index (2) Cumulative Inflation 3) Goods v. Services Growth, Bureau of Economics  (4) Mastercard Sales Data for Retail; August 2025

Inflation Unemployment

~20%
July, 2025

Slowing population growth 
and trade uncertainty 
driving unemployment 

higher 
(+0.5% YoY)

6.9%
Growth in cumulative 
Consumer Price Index 

since Dec. 2019

Enduring Concerns

Consumer Confidence Sales Growth

+5.2
August 2025

Sales grew +6% y/y in 
August; that’s 3x faster than 

the growth reported 
between Jan-July (+2%)

+6%
July 2025

The 4th consecutive 
monthly gain this year, 

rebounding from a 
historical low in March

Signals of Optimism

V.  $100 in 2019
$120



Yet, two things are true at once

temu

on sale

+13%

+26%

hermes kelly

alo yoga

+28%

+80%

Source: Google Trends, July - August 2025; Canada

Choiceful 
splurging

Price 
conscious



-15% Growth

Source: Google Internal Data, Jan 1, 2025 - May 17, 2025, Canada.

2025 version/data
use logos like in 2024 version (next slide0

2025: 
competing for 
a considered, 
cost conscious 
consumer

20%

10%

0%

-10%

-20%
0% 1 2 3 4

Indexed Volume

+17% Growth

+8% Growth



Canadians are increasingly undecided 
when researching products to buy

July 2023 July 2024Jan 2023 Jan 2024 Jan 2025

62%
of Canadians 
bought from 
a new brand 

in 2024

2.4X
the searches

Source: Google data, May 3, 2020 - Apr 26, 2025 Canada 

0

100

Indexed Searches, Retail

BrandsGeneric & Undecided



POV is in the slide notes

2025 version/data
use logos like in 2024 version (next slide0

4

Prime Day: Don’t underestimate the halo
October 7-10

9% 
growth
for non-Amazon 
retailers during 
Prime Day
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AI Mode: Launched in Canada in August





(3)

(1)

(2)

(3)

Search (and shop) 
what you see with 
Google Lens

1 in 5 visual searches has 
a commercial intent

+65% YoY, visual searches



(3)

(1)

(2)

(3)

YouTube:
From Viewers 
to Shoppers

98%

#1 Platform for discovering trends about 
new products and brands

Reach of all Canadians online, 
including 18M on Connected TVs





KNOWLEDGEABLE
More time spent on enhanced research to 

justify purchase

FLEXIBLE
Responding quickly to macro-factors & 

indicators outside of their control

TRUST
Relying on brands they know & love, 

increasingly searching for “made in Canada”

The Modern 
Shopper
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USE YOUR DATA
Turning your data into a 

differentiated asset

EXPERIMENTATION
A culture of rapid 
experimentation

BUILD CONNECTIONS
Turning transactions, into 

relationships



USE YOUR DATA

Hey Google, 
How do you stand out 
in the sea of same?



USE YOUR DATA

Optimize every experience your customers journey 

For a new customer For a local customerFor a high value customer

1st order price



~10,000
ads a day

An average person 
encounters



BUILD CONNECTIONS

New to brand? 
Start with what (and who) 
you know works



EXPERIMENTATION

AI Images
First, I used Google’s new AI image model to create a customized campaign bundle to bring  the products 
and their context to life

Website images used as source Output from Google Nano Banana



EXPERIMENTATION

AI Images

Create ads for 3 
different customer 

segments for 
KitchenAid Blenders

New Guest Ad
Blender Base Model

Returning Guest Ad
Blender + Accessories

High LTV Guest Ad
Premium Blender



EXPERIMENTATION

AI Images
Change to buds Change to speaker



EXPERIMENTATION

AI Videos
Experiment with gifs and short form video creative to create immersive product demonstrations

Website images used as source Output from Google Veo 3



+9% CART ADDS, 
+ 47% RPV

Culture of Experimentation
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You


