
Using Value 
Messaging to 
Create a Better 
Shopping 
Experience



Introducing
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Andy is responsible for connecting the dots between TC's design studio, digital teams 
and their print, structural and industrial production facilities, to grow the envelope of 
what's possible in-store, while maximizing sales lift, customer engagement and ROI for 
both brands and retailers.  

Andy's previous roles in distribution and as a brand owner, working with supply chain, 
operations, finance, sales and marketing, gives him a unique, holistic lens to problem 
solving for current in-store challenges.

Andy Priestman
Director of Business Development & Innovation 
TC In-Store



2 Big Questions

How do we create more effective Value Messaging, that can also enhancing 
Customer Engagement, Exploration and Education in the store?
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How can we personalize value messaging, both during pre-shop and in-store 
to create a more relevant shopping experience for each customer?

?

?



What is Value?
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Value Factors
how do we cater to price, while also maintaining the other factors that drive people to grocery stores
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It’s not just in Grocery, and it’s not 
just in Canada…

3 Consumers seek frictionless experiences in a world of disruptions, PwC, February 2023, https://www.pwc.com/ 
gx/en/industries/consumer-markets/consumer-insights- survey-feb-2023.htmlmprove the customer shopping 
experience across all channels.

4 Adapting to the next normal in retail: The customer experience imperative, McKinsey, May 20, 2020, 
https://www.mckinsey.com/industries/retail/our-insights/adapting- to-the-next-normal-in-retail-the-
customer-experience- imperative

96% of Consumers to Adopt Cost Saving Behaviours

Better Shopping Experience = 3X Resiliency



Why is Personalization Relevant?
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It’s an Integrated Shopper Journey
Digital and Physical Experiences Don’t Live in Isolation
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Personalizing Value Messaging 
Across Touchpoints
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A Changing Customer Journey
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Give them What They Want,
How They Want it
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Leverage Digital Assets In-Store: 
Highlights of the ADF Digital Experience

Desktop

Tablet

Mobile

Revive
your skin

Keep your complexion clean
and healthy with our selection of
skin care products and cleansers.

BATH + BODY

Anti-Perspirant or

Select Types

SECRET, OLD SPICE
or GILLETTE Clinical

AXE or DEGREE Anti-Perspirant or
Deodorant 45g-85g or

650mL Select Types
ea. AXE Body Wash 473mL ea. Body Wash 500mL- ea.

DOVE or DEGREE
Clinical Anti-Perspirant
or Deodorant 45g-48g
or DOVE Body Wash
400mL-680mL, After
Bath Body Whip 198g,549 Deodorant 76g-113g or 799 OLAY or OLD SPICE 899 Bath Salts 793g, Body
Polish 298g or Bar Soap

2 FOR
$28 NATIVE

Anti-Perspirantor
99 or Deodorant 75g

15.
ea. Select Types

ORAL HEALTH

5
COLGATE, HELLO or
TOM’S OF MAINE Toothpaste
62mL-133mL or Mouthwash99 437mL-1L or COLGATE or

ea. HELLO Toothbrushes
Select Types 6

SENSODYNE Sensitivity &

Intensive Repair, Rapid

ea. or Value Size Toothpaste
75mL-135mL Select Types

CREST Whitening

* ORAL-B Toothbrushes99 Relief, Repair & Protect % or Replacement Heads
Select Types
*off reg. price

Gum, Complete, Pronamel SAVE Strips or Toothpaste or

SAVE 20 15%* G·U·M Oral Health
Products Select Types
*off reg. price

AVÈNE
Hypersensitive Skin

Select Types
*off reg. price

SAVE
%*

AVEENO or NEUTROGENA
Face Moisturizers or
Treatments Select Types
*off reg. price

listed 25
GET

7,500
pts

w hen you
spend $35

or more
before taxes

on select
products

CETAPHIL Lotion

SAVE

20%* Care or Body Care999 GARNIER
Skin Care
Select Typesea.

1699 or Cleansers Select
ea. Types

Care Select
Types
*off reg. price

SAVE

20%* L’ORÉAL Skin

BABY CARE

Selected Typespkg.
and Sizes

HUGGIES, PAMPERS or HUGGIES Super999 HELLO BELLO Baby Wipes 2499 Boxed Diapers
ea. 112’s-216’s Select Types6x106g Select Types 4 Q-TIPS Cotton Swabs49 400’s or VASELINE

ea. Petroleum Jelly 375g

SAVE

2 0%
AVEENO Baby

* Toiletries or DESITIN
Maximum Strength
113g Select Types
*off reg. price

GET
3,000

pts

when you
buy 2

GET
5,000

pts

when you
buy 1

SOLUTIONS

SCHICK or
WILKINSON Blade
Refills, Manual
or DisposableSAVE Razors or EDGE or

* SKINTIMATE25% Shave Preps
Select Types
*off reg. priceea.

499 GILLETTE or
VENUS
Shave Preps
Select Types

JUST FOR MEN
Comb-In or Touch of1199 Grey or CONTROL GX

ea. Men’s Hair Colour
Select Types

SAVE

20% * NAIR Hair Removal
Products Select Types
*off reg. price

Delivering you even more healthy choices, shop online at:

BUY ONE
GET ONE
50%

O F F *

**

REXALL BRAND Body
Wash, Foam Bath or Liquid
Hand Soap or Refills Select

Types *regular price
**Mix and Match, second item
to be of equal or lesser value

2 FOR
$ or

2.995ea.

KIT Body
Sponges

Select Types

MONEY-
ON THE

EMORE

LOVE
OUR
BRANDS
Quality & value

you can count on.

BACK 
GUARANTEE

REXALL FAMILY OF BRANDS
TASTY TREAT

3 FOR
$ or LAY’S XXL Family

3.29 Size Potato Chips9ea. 220g-235g

SNACKS +
DRINKS

BUYONE
GET ONE
50%

O F F *

**

CADBURY Chocola
Bars or Chocolate
Bars 90g-200g
**Mix and Match, seco
item to be of equal or
lesser value. *regular p

GET
750

pts

when you
buy 3

SAVE MORE

LOVE
OUR
BRANDS
Quality & value

you can count on.

2 FOR
$

or
5.9910ea.

NOSH & CO. Candy Tubs
454g-550g or BE BETTER
or NOSH & CO. Bagged
Chocolate 100g-300g

GROCERYC

Friday, Jan. 6 –
Thursday, Jan. 19, 2023

PERSONAL CARE All

SAV  Baby products

Bath and body

Beauty

Beverages

Cleaning supplies

Cold and flu

Frozen food

Health products

Household products

Oral health

Personal care

SELF-CARE  Snacks Revive
your skin

Keep your complexion clean
and healthy with our selection of
skin care products and cleansers.

PERSONAL CARE

BATH+ BODY

5 ea.

AXE or DEGREE
Anti-Perspirant or

AXE Body Wash 473mL
Select Types 7

SECRET, OLD SPICE
or GILLETTE Clinical
Anti-Perspirant or
Deodorant 45g-85g or

650mL Select Types 8ea. Body Wash 500mL- ea.

DOVE or DEGREE
Clinical Anti-Perspirant
or Deodorant 45g-48g
or DOVE Body Wash
400mL-680mL, After
Bath Body Whip 198g,49 Deodorant 76g-113g or 99 OLAY or OLD SPICE 99 Bath Salts 793g, Body
Polish 298g or Bar Soap
6x106g Select Types

2 FOR

28$ or

NATIVE
Anti-Perspirant

15.99 or Deodorant 75g
ea. Select Types

ORAL HEALTH

5 ea.

COLGATE, HELLO or
TOM’S OF MAINE Toothpaste
62mL-133mL or Mouthwash99 437mL-1L or COLGATE or
HELLO Toothbrushes
Select Types 6 ea.

SENSODYNE Sensitivity &
Gum, Complete, Pronamel

99 Intensive Repair, Rapid
Relief, Repair & Protect
or Value Size Toothpaste
75mL-135mL Select Types

SAVE

20
CREST Whitening
Strips or Toothpaste or

%* ORAL-B Toothbrushes
or Replacement Heads
Select Types
*off reg. price

SAVE

15%* G·U·M Oral Health
Products Select Types
*off reg. price

GARNIER

Select Types

%*

AVEENO or NEUTROGENA
Face Moisturizers or
Treatments Select Types
*off reg. price

when you SAVE
spend $35

or more
before taxes

on select
products

listed 25
GET

7,500
pts

CETAPHIL Lotion
or Cleansers Select
Types

SAVE

20
AVÈNE

% Hypersensitive Skin
* Care or Body Care

Select Types
*off reg. price999 Skin Care

ea.

1699
ea.

L’ORÉAL Skin
Care Select
Types
*off reg. price

SAVE

20%*

Revive
your skin

Keep your complexion clean
and healthy with our selection of
skin care products and cleansers.

PERSONAL CARE

BATH + BODY

49 Deodorant 76g-113g or

DOVE or DEGREE
Clinical Anti-
PerspirantSECRET, OLD SPICE or Deodorant 45g-

48gor GILLETTE Clinical or DOVE Body
WashAXE or DEGREE Anti-Perspirant or 400mL-680mL,

AfterAnti-Perspirant or Deodorant 45g-85g or Bath Body Whip
198g, 99 OLAY or OLD SPICE 99 Bath Salts 793g, Body5ea. AXE Body Wash 473mL 7ea. Body Wash 500mL- ea. Polish 298g or Bar Soap
Select Types 650mL Select Types 8 6x106g

Select Types

2 FOR
$

15.99

NATIVE
Anti-Perspirantor or Deodorant 75g28ea. Select Types

ORAL HEALTH

5
COLGATE, HELLO or
TOM’S OF MAINE
Toothpaste 62mL-
133mL or Mouthwash

99 437mL-1L or COLGATE
or

Select Types

99 Relief, Repair & Protect

SENSODYNE Sensitivity & CREST Whitening

75mL-135mL Select Types *off reg. price

Gum, Complete, Pronamel SAVE Strips or Toothpaste or

SAVE 20 15Intensive Repair, Rapid * ORAL-B Toothbrushes * G·U·M Oral Health% or Replacement Heads % Products Select Types

ea. HELLO Toothbrushes 6ea. or Value Size Toothpaste Select Types *off reg. price

GARNIER
Hypersensitive
Skin

*off reg. price

%
Face Moisturizers or
Treatments Select
Types
*off reg. price

when you

SAVEspend $35or more *
before taxes

on selectproductslisted 25
AVEENO or NEUTROGENA

GET
7,500

pts

CETAPHIL
Lotion

SAVE AVÈNE

20 % Select Types
* Care or Body
Care9 99 Skin Care

ea. Select Types

ea. TypesTypes

SAVE
L’ORÉAL
Skin20 *off reg. price

16
% Care Select 99 or Cleansers Select

*

SELF-CARE
SOLUTIONS

BUY ONE
GET ONE
50%

OF F *

**

REXALL BRAND Body
Wash, Foam Bath or
Liquid Hand Soap

or Refills Select
Types *regular price

**Mix and Match,
second item to be
of equal or lesser value

2 FOR
$ or

2.995ea.

KIT Body
Sponges
Select
Types

MONEY-BACK GUARANTEE
ON THE REXALL FAMILY OF BRANDS

SAVE MORE

LOVE
OUR
BRANDS
Quality & value

you can count on.



Optimized Digital Experience
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Automate Output to 
Omni-Channel

19.99

Digital Display

T-Stand Poster

ESL



DIGITAL FLYER 
DATA & ASSETS
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YOUTUBE
Main Content Video

[full length]

pre-/ mid-/ post-roll
video teasers

[PAID]

INSTAGRAM
Teasers, Graphics/Images

(static or animated) 
[ORGANIC / PAID]

Automated Output For Dynamic Ad Generation

FACEBOOK
Teasers, Graphics/Images

(static or animated) 

E-BLAST

Graphics/Images 
(Static or animated) 

In Store 
Marketing

(digital screens)
 

Google ads, META 
Audience Network 

& Publisher 
Websites 



2020

Agile Signage to keep 
Messaging fresh, new 
and personalized.
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Using Digital Technology to tie 
into Physical Store

Can be used to highlight 
value pricing and featured 
products, while also speaking 
to additional benefits, 
building basket size and 
driving engagement.  

• Product Comparison

• Exploration & Education

• Cross Reference 
additional Products

• Enhanced Storylines
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Using Digital Technology to tie 
into Physical Store

”Choose your own 
adventure” provides a unique 
experience for each user.  

• Product Comparison

• Exploration & Education

• Cross Reference 
additional Products

• Enhanced Storylines
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Agile Signage
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Agile Signage
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Fixture Versatility



Brand owned Categories / 
Shop-in-Shops
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Thank you!


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27

