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This changes everything:
Generative AI and the next     
competitive advantage
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4 key takeaways today:

AI is here

This changes everything

Thoughtful is the way to go

Start small if you must but above all, start
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5¢ Microsoft Paint logo,
$61bn disruption.Engineer 

turned 
innovator.
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Technology is the catalyst...
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…but user 
experience is 
what disrupts.
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Nobody ever sees it coming.
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(Gen)AI is here.
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# of months to hit 100M monthly users:

ChatGPT

TikTok

Instagram

Pinterest

Spotify

Telegram

Uber

Google Translate

Users are voting with their feet.
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Source: UBS, February 2023



© 2023 KPMG LLP, an Ontario limited liability partnership and member firm of the KPMG global organization of independent member firms affiliated 

with KPMG International Limited, a private English company limited by guarantee. KPMG Canada provides services to KPMG LLP. All rights reserved. 
11

This.
Changes.
Everything.
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External AI Integration
(Products, Services, Customers, Business Models)

Low

High

AI-Enabled

Go-to-market

Vertical 

Integration

AI-Driven 

Enterprise

Foundational 

Adoption

Internal AI 

Integration 
(Systems, Processes, 

Data, Resources)

High

AI is not just       
a technology; 

it’s a paradigm
change.
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GenAI =
Organizational 
superpowers.

Image © Nintendo
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It’s not (just) about the recipe.



© 2023 KPMG LLP, an Ontario limited liability partnership and member firm of the KPMG global organization of independent member firms affiliated 

with KPMG International Limited, a private English company limited by guarantee. KPMG Canada provides services to KPMG LLP. All rights reserved. 
15

It’s the difference 
between this: …and this.
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…

Some caution is warranted.

Image © Paramount Pictures
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In this new world, 
authenticity and 

connection will be 
more important 

than ever.
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Start slow if you must, 
but start.

Where?

How?

Why? 

4

5

6

POC 

development

Validated 

solution(s)

7

Learn, adjust 

& develop new 

use cases

Building a 
repeatable

internal process
for your 

organization.

2

3

Full build

1
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Thank you!

Marc Low
Head of KPMG Ignition

marclow@kpmg.ca
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